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ABSTRACT

The objectives of SCPM  SQupply Chain Performance Measure-
ment research are to maximize the integrative performance of supply
chain to apply the methods and indexes to the whole supply chain
and the supply chain of individual enterprise aiming to adjust to the
regquirements of economic activities multi-distribution and multi-aims
under the enterprise circumstance of supply chain and to further per-
fect supplement and deepen SCM Theory. In this dissertation we
make a detailed research with the construction and implementation
methods of performance measurement system based on strategic suppli-
er dsrategic distributor and integrative supply chain. The seven sec-
tions are discussed as the fdlowing

The first section thoroughly summarized the research background
of SCPM  Supply Chain Performance measurement  extensively dis-
cussed the national and international research activities of SC and
SCPM  and intensively analyzed the core problems existing and desid-
erating to be solved in those research fields. Addresses to the above
this section presented the research significance the research structure
and frame the main contents and some innovations of this disserta:
tion.

The second section fully researched the basic mission of SCM and
its impact on PM particularly reviewed the concepts and connaotations
of SC SCM and SCPM and the differences and relations of relative
concepts and creatively proposed the definitions of SC SCM and
SCPM. Then the relationship between strategic SCM and enterprise



operating strategy management are quite differentiated and the traits of
SCPM System are detailedly analyzed and classified.

The third section briefly reviened the concept background and
evolution of SCSP Supply Chain Strategy Partnership and then sci-
entifically proposed the new definition of SCSP. At the same time the
restriction factors of SC cooperating relationship are also analyzed and
the management methods of SCSP are particularly summarized.

This section studies the extending of AHP in the fuzzy environ-
ment-the applications of Logarithm Triangular Fuzzy Number-AHP in
the SCPM.

Based on the systemic model of dynamic vendor the performance
measurement index system of strategic vendor is originally constructed
and detailedly explained and examples are used to analyze the appli-
cations of Logarithm Triangular Fuzzy Number-AHP in the strategic
vendor performance measurement.

This section analyzed the status and functions of strategic in the
supply chain originally constructed the performance measurement in-
dex system of strategic distributor based on supply chain and scientifi-
cally quantified every index. Finally examples are used to validate this
measurement system and the applications of Logarithm Triangular
Fuzzy Number-AHP in the strategic distributor performance measure-
ment.

This section innovatively developed the Balanced Scorecards and
the new field of their applications fire-newy proposed the Enhanced
Balanced SC Scorecards EBSC-SC regarding society environment and
future development and fully established the performance measure-
ment index system of supply chain from five aspects such as finance
customer flow development and society and explained every index.
At last examples are used to validate this measurement system and the
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applications of Logarithm Triangular Fuzzy Number-AHP in the inte-
grative performance measurement of supply chain.

Key Words Supply Chain Management SCM  Strategy Partner-
ship Enhanced Balanced SC Scorecards EBSC-SC  Logarithm Tri-
angular Fuzzy Number-AHP LTFN-AHP  Measurement Index Sys-
tem Performance Measurement
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