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, » Ghoshal
Bartlett(1990) MNC ,
MNC ( )
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”(Porter  Fuller,1987); “ .
”(Oliver,1990),
(Eccles Crane, 1987 ; Baker,1992; Kanter
Eccles,1992), s ) .
. (Kanter  Eccles,
1992) ., s ’

(Baker,1992;Kanter  Eccles,
1992 ; Miles Snow, 1992 ; Cravens, Shipp Cravens, 1994),

; , Burns Stalker (1961)
2.2.2
Perlmutter(1969)
(Geocentric), Hedlund (1986, 1993)
(Heterarchy) , Bartlett ~ Ghoshal(1989)
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(Bartlett Ghoshal, 1989;

Malnight,1996) ,
Bartlett  Ghoshal )
s , Perl-
mutter(1969) Hedlund(1986) o
1.
Perlmutter(1969) MNC
) (Ethnocentric) .
(Polycentric) (Geocentric) MNC )
EPG o
o MNC
, Perlmutter EPG
MNC (Ghoshal Bartlett, 1990),
R MNC N
2. (Heterarchy)
Hedlund(1986) MNC N .
MNC

o

(holographic) . MINC



MNC s
Hedlund(1993) MNC )
(additive) ( )
( MNC ) .
( , ) Hedlund (1993)
MNC s
( \ ).
, MNC ,  MNC
3.
Bartlett Ghoshal (1989) Prahalad Doz (1987)
- ’ MNC N N
MNC . “ 9
. 2.1 MNC MNC
2.1
MNC MNC
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MNC

Ghoshal

(unitary)

2.2.3

Ghoshal

Bartlett (1990)

(federative)

Bartlett(1990)

MNC
. MNC




Ghoshal Bartlett (1990) , \
MNC , s ,

Ghoshal  Bartlett(1990) ,
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. Ghoshal Bartlett(1990) , s
MNC
MNC s (Resource-Configura-
tion)
, Ghoshal Bartlett (1990) s MNC
, . (intra- | 2
organization) MNC :
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(2)

(3) . Ghoshal
Bartlett(1990) MNC , il
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2.3
(Dunning, 1981 ; Perlmutter, 1969; Vernon, 1966) ,
N (Bartlett



Ghoshal, 1989 ; Birkinshaw, 1995,1998; Taggart, 1998) ,

Birkinshaw  Hood(1998b) MNC
2.2
2.2
MNC

:Birkinshaw ~ Hood(1998b)

,Birkinshaw Hood(1998b)

b b

2.3.1
MNC ,

o b

MNC (Birkinshaw
Hood,1998b), MNC , il
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(Lawrence Lorsch, 1967 ; Thompson, 1967),

,  MNC
MNC .
N . (Ghoshal
Nohria,1989;Birkinshaw Hood,1998b),
) MNC o
Birkinshaw  Hood(1998b) ,
s . MNC
, Porter(1986) , MNC
, MNC

0 » MNC

(Dunning, 1981, 1988,

1995;Ghoshal,1987) , Roth  Morrison(1992)

MNC , MNC
(world product mandate), Taggart(1998) 20 80
. MNC

) MNC

2.3.2
. MNC
MNC o

2.3.2.1 MNC
Porter(1986) (coordination-configuration)
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1. .
White  Poynter(1984) .

’

White  Poynter(1984)
(marketing satellite) ; (miniature replica) ;
(rationalized manufacturer) ; (product specialist) ;
(strategic independent) ,

,D Cruz(1986)

, White  Poynter(1984) .
2. C— »
“ MNC 7o
” ,Jarillo  Martinez(1990) MNC
(active) . (autonomous) (receptive) .
2.2
( ) ,
3 MNC
3. “ — ”
171 MNC , - MNC

” “ ”

— , Taggart
(1998) MNC (active) (autonomous) .
Iﬂ (receptive) (quiescent) , 2.3 .



a
a

SIRMAFRRE

:Gupta  Govindarajan(1991) ,p774,
2.4

B mew | mem B mew | mem
® x® §
& & |
7 FE] 2| mim RS
e 2
fi& [ fi& "o
T4 B AR AR F AT b R g
; Jarillo Martinez : Taggart (1998), p667,
(1990) ,p503, ;
2.2 2.3
Jarillo  Martinez(1990) )
4. “ o 2]
MNC MNC
,Gupta  Govindarajan(1991) MNC
(global innovator) . (local innovator) (imple-
menter) (integrated player) , 2.4 o
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5. “ ”»
Roth  Morrison(1992) “ ?

(global subsidiary rationalization)

(global subsidiary mandate) .
6. “ — ?
MNC ,Birkinshaw  Mor-
rison(1995) (D)
(local implementor) : ,
s . (2) (specialized
contributor) : )

. (3) (world man-
date) . (Roth  Morri-
son,1990), ,

7.
(2001) ,



b o

Birkinshaw ~ Morrison(1995) Taggart(1997.,1999)
, , 2.3 .

2.3

Bartlett 5
Ghoshal(1989)

White
Poynter(1984)

D Cruz ;
(1986)

Jarillo
Martinez(1990)

Taggart ;
(1998)

(1991) Gupta 5

Govindarajan

Roth :
Morrison(1992)

Birkinshaw
Morrison(1995)

Taggart ;
(1997.1999)

(2001

: Birkinshaw ~ Morrison(1995) , Taggart(1997b,1999)

, Prahalad Doz(1987)
. MNC ,

“ 2 “



3

2.3.3

2.3.3.1
1.

Bartlett

Ghoshal(1989)

“

, MNC

MNC



;s Panasonic
2.
50
3.
Taggart(1998)

’ ’

Bartlett Ghoshal

N N

Philips,Ericsson  Panasonic

. Philips
Ericsson Honeywell
,Jarillo . Martinez(1990)
MNC : |
9 i 2
( ).
171 ,
, 35 I
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. Jarillo Martinez(1990)

4.
(2001) 128
»8 , 9

2.3.3.2

1.

Birkinshaw(1996) (corporate charter)

, (mandate) .
(Vernon,1966)
, R 2.5 R

(mandate renewal) , s

(Subsidiary-Led Spin-Off), R&D
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:Birkinshaw(1996) ,pd72,

2.5

(MBO) :

; (Parent-Driven Phase-Out),

MNC ,

2. “ o 2]

Birkinshaw(1998) s (competence)

(charter) .
. 2.6 . S

(1HPDI: (Parent-Driven Investment),

37 I



Wb A ¥
(e SDE _l—
4
]
i PDI
W #4t|  PDD SDR
= 4
o 4% s
:Birkinshaw ~ Hood(1998),p783,
2.6
(2)SDE: (Subsidiary-Driven Charter
extension) , o

(3) SDR (Subsidiary-Driven Charter reinforcement) :

o o

o

(4) PDD (Parent-Driven Divestment) : R
PDI , .

(5)ASN (Atrophy through Subsidiary Neglect) :

SDE  SDR )

o



3.
Birkinshaw (1998)

@)

o (Bower,1970),
(Birkinshaw Morrison, 1995 ; Ghoshal, 1986 ; Gupta Govin-
darajan, 1994 ; Roth Morrison, 1992) ; Bartlett Ghoshal (1989)

’ o

(2) o (Child, 1972),

(Birkinshaw, 1995; Etemad Dulude,
1986;Roth  Morrison,1992; Science Council of Canada,1980),

1)

’

(Roth  Morrison,1992) . , . \

\ Exl
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(3

2.7

. Birkinshaw (1995)

| ssRly (FmlEst) |

________ I I

-
i
B

:Birkinshaw ~ Morrison(1995) ,p731.

o

(Ghoshal

Ghoshal,1989)

’

2.7

Nohria, 1989 ; Westney, 1994) ,
. ( N

’

(Bartlett

’

(Nohria  Ghoshal,1994),
,Ghoshal Bartlett(1989)



(Jarillo Martinez, 1990)

2.3.3.3

 Birkinshaw (1998)

: (Vernon, 1966) ;

(Johanson Vahlne, 1977); (Johanson Mattson,

1988 ;Ghoshal  Bartlett,1990;Rugman  Verbeke,1992) ;

(Bower, 1970) ; (Young, Hood Peters,

1994) .

)

Vernon(1966) ,

, (Harrigan,1984),

2.
Johanson  Vahlne(1977) :
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’ ’

, » Madhok(1997)

b o

Johanson  Vahlne(1977) R

, White  Poynter(1984) .
30 s o 20
50 “ ” (miniature replica) ,60
“ ” (rationalized manufacturers), 70
80 “ ”(product specialists)
) . Chang(1995) Rosenzweig
Chang(1995)
s (Jarillo Martinez, 1990;
Malnight.1996) .
3.
(Bartlett Ghoshal, 1986 ; Prahalad
Doz,1981), Burgelman(1983) ,



(world

product mandate) (Birkinshaw,1995),
. (Rugman  Bennett,1982),
, (Birkinshaw,1996) .

b b

(Birkinshaw ~ Hood,1998), Gupta  Govindarajan(1994)

’ ’

(Pfeffer Salancik, 1978),
MNC , 3
, (Ghoshal 2
Bartlett, 1990 ; Rosenzweig &. Singh,1991; Westney,1994) |

’

~ N

(Hannan  Freeman,1977),
Porter(1990)

. Young,Hood  Peters(1994) ,

: =1

1)
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(geograhical proximity) (cultural similarity)
(Porter,1990),
, Porter(1990)
5.
MNC
(Rugman  Verbeke,1992),
, MNC ,
(Ghoshal Bartlett, 1990), ,
; (Jarillo, 1988 ; Johanson Matts-
son,1987),
’ (Rug*
man  Verbeke,1992),



b

Doz,1981),

2.4

(Prahalad

: Birkinshaw

2.4 )

Hood (1998),p766,

ﬂ
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MNC
R MNC )
MNC o
3.1

MNC ; ) . Ghoshal  Bartlett

©(1990)  MNC ,

— MNC ( )

o , MNC (Headquarter,

L no. (Subsidiary.SUB)



Andersson, Forsgren

3.1 MNC

MNC

Holm(2002),p981,

3.1

ﬂ
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3.1.1

(D . .
MNC ( )
8 s
s @
(2) . MNC ,
, . Bartlett  Ghoshal(1989)

. , Prahalad Doz (1987), Jarillo Martinez
(1990) , Taggart(1998), Gupta  Govindarajan(1991)

o

3 o

O] :( ) ,2004 3 31



€] . N

, Ghoshal Bartlett
(1990) N
(within density) ;

o

(density of ties),



(across density) :
(Ghoshal Bartlett,1990) .

(re-
source configuration)
(D o
. MNC MNC
MNC ; MNC
MNC ; ,
MNC . Porter
(1986) MNC
,MNC s
, ( )
H ’ ) MNC
,Ghoshal  Bartlett(1990)
MNC (configuration) ,
MNC o



,MNC o MNC
o ., MNC , MNC
(2) . MNC
MNC ,
MNC (Ghoshal  Bartlett,1990),
MNC ,
s MNC , MNC

(Andersson
Forsgren,1996) , Ghoshal  Bartlett MNC

’

» MNC

o

Ghoshal  Bartlett(1990)

(exchange power),

(structural power) , s
MNC . MNC
, MNC .
MNC . MNC
N , MNC
( . ) MNC
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o MNC , MINC
(3) . (embeddedness)
(Granovetter,1992) MNC
( Andersson Forsgren,
2000), Prahalad Doz (1987), Jarillo Martinez
(1990)  Taggart (1998) o
Andersson  Forsgren (2000)
MNC o
MNC , Ghoshal Westney
(1993) MNC o
MNC , ( N
DN ( . .
). ( A B
; ).
( N s
3.2
3.2.1
. (Miles Snow, 1992 ; Robbins, 1994) , .
,Miles  Snow (1992)



Piercy

o

Cranvens (1995)



3.2.2

MNC

,  MNC ,

, . MNC

MNC

(Ghosal  Bartlett,1990) .,

, (Williamson, 1985) ,
; MNC
, ( ). ( )
( ) (Gupta Govindarajan, 1991),
s ,  MNC
(Teece, 1976; Lessard, 1979; Calvet, 1981 ; Bartlett Ghoshal,
1989),
, , MNC
MNC (Tseng, C. H. , Yu. M. J. , See-

L5 00 H. W. .2002),



) o, 3.2 .
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1% [ ;
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3.2

. (Birkin- ,
shaw,1995), s
( ) (
. . ) .
( ).
o

s (Hakansson Snehota, :
1989) ., . . ’
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3.

1

.1

Ed Delany(1998),



I&

3.3

3.3.1
3.3.1.1
. MNC
50%
Martinez,1990; Taggart, 1998),
50 % ,
50% ,
70 %
30 ,
3.3.1.2
) :(2002

(http://www. mofcom. gov. cn) ,

MNC
(Jarillo
MNC

Vs



o

(Gupta  Govindarajan, 1991),

o

(Hymer, 1976 ; Teece,
1976 ;Caves,1982), ( )

(Tseng,C. H. , Yu. M. J. ,Seetoo. H. W. ,2002) ,

’

Whetten (1982), Knoke Kuklinski

(1982) Ghosal Bartlett (1990) . Whetten

(1982) ., Knoke
Kuklinski(1982) Kilmann(1991) ,

» Ghoshal Bartlett (1990)

s (organization set) .,

. : (

) s (H® (2) “

oy we T (T £ To) N

i=1 NTHi

— NTL,

i . (i=1~3);

[©) Tseng,C. H. , Yu,C-M. ]J. , Seetoo, D. H. W(2002)

1'
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Til N TiZ :

Ti3 ~ Tls :

WT, WT, :
WWT, = WT,/(WTl +WwT, +WT, +--+WT,)
WWT, = WT,/(WT, + WT, +WT, + - +WT,)

:NTH, o ,
) 1;
. . 2.NTL,
. , , 1;
) 2,

Gupta  Govindarajan(1991)
, Taggart  Hood(1999)

b b

(D ( N N
)
(2) ( N N

3 ( N N

3.3.1.3
(D (2),



o K ,
’ o
» K
ANOVA o ,
3.3.2
3.3.2.1
3.2 .
3.2
Gl G2 G3
3.121 00 4.163 32 1.574 21
(0. 606 592) (0. 736 281) (0.535 313)
2.074 62 3.455 58 3.246 67
(0. 664 141) (0. 715 881) (0. 806 161)
69 25 9
ANOVA 3.3,

63



3.3 ANOVA
F
136. 233 2 70.232 308. 399 80. 536 0. 000 1
45. 342 199 0.215
189. 086
123. 689 2 53.569 169. 304 6.763 0.000 1
58. 536 199 0. 302
161. 032
b
) ,G1 ,G2 .
G3 ( 3.4 ) “
? ,G2~G3 ,
3.4
G2—Gl 1. 042 -
G2—G3 2.589 * % G2>G1>G3
G1—G3 1. 547 * %
G2—G3 0. 209
G2—Gl1 1. 381 % % G2>G3>Gl1
G3—Gl1 1.172 % %
S 0. 05 . ,G1 .
G2 .G3 .
103 , 69
925 [} 9 o
3.3.2.2
| “ ” “
( Bartlett
8% Ghoshal.1989) MNC ,




MNC [} ’
(Ajami, 1991; Gupta Govindarajan,
199D, ,

. , 67%
. 24% , 9%

3.4

3.4.1
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E Il

3.4.2

3.4.3

MNC



)

3.5

MNC

3.5.1

(FDD o
3.3

)

67
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FRIB [ M A F
SRA TSRS 5 5

ERPY Cr ey

3.3

@D)
(2)
(3)
Almeida(1996)

b

b

FDI

PSR
B FIBARIKF 5
(B

’
’
’
’
’
’
H
]




3.4
TAF MG ZE AR :
BEPOLR; SE=7377,'8
2P R A YLD
LA R WS TREE
BARIKF

T

PR AR BN

HX S
BT EARKF 5
(RPN
AHAT LT

3.5.2

3.5.2.1

R&.D,

Sharon O’ Donnella, Timothy Blumentritt(1999),p191.

69
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R&.D .

3.5.2.2

’

Zander(1992)

3.5.2.3

. Kogut

(know how),



Oxley(1995)

3.5

.5

’

ll
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4.1

1987

:http://www. motorola. com. cn,

&I
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1987 6
1992 3
1993 11
1995 2
1995 11
1997 1
1997 6
1999 11
2000 8
2001 5
MA o

W

(D
Do

(2)

, ( ) 3
R MOS17 H
, 160 ;
, 4. 07 ( ) CD-
1993 , 1999
o ; 19
1600 , 12 000 1
.8 \24 .
10
N . 19
(



10 Do

)

(D ;
(2)

19

MNC
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(3
€Y)
(5

MNC

4. 2.

4.2

1



@)

. (3)

’

Anderson

4.1),

Hakansson(1994)

b

o

)

(2)

»2001

1

ll
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4.2.2

s, 20

b

(Coleman, 1988) .

’

’

’

(Sandefur  Laumann,1998), ,Coleman
(1988) . N )
(Lesser,2000),
4.2.2.1
(Gulati, 1999) .

2000)
(Dyer

Adler

b

(Gulati, 1995,1998,1999),

’

(Chang, Singh Lee, 2000)
(Szulanski, 1996)
Singh,1998;Lorenzoni  Lipparini, 1999)
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